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Get HANAReady from Centelli, powered by UiPath

Migrating from SAP ECC to SAP S/4HANA is a mandatory and important part of the technology backbone
of any organisation. These migrations expose organisations often encounter unforeseen obstacles that
prolong timelines and inflate costs.

A significant challenge lies in the unaddressed data points within the SAP ECC system. For example, open
items in finance—such as outstanding invoices, unsettled payments, or incomplete transactions—can
complicate the migration process. These open items require additional reconciliation efforts and can lead
to data inconsistencies if not properly managed.

Other problematic data points include obsolete master data, redundant customer records, and custom
code incompatible with S/4HANA. If these issues aren't identified and resolved early, they can cause
substantial delays, increased effort, and even critical system errors post-migration. This will further help
identify records that may require preparation ahead of the migration — the classic example being
Customer-Vendor Integration. Finally, an often-ignored aspect of migration and migration planning is
knowing when data changes are minimised: identifying the windows of ‘least change’ helps you optimise
your migration plan — to migrate at times when the disruption to the business can be minimised and pro-
actively reduce any business continuity concerns.

Get HANAReady, a proactive solution for smoother migration
to SAP HANA

Our innovative solution is designed to tackle these challenges head-on by collecting and monitoring key
data points within your SAP ECC system well before the migration begins. By identifying potential problem
areas—such as open financial items and outdated master data — we enable organisations to address these
issues proactively. This regular monitoring ensures that data anomalies are detected early, allowing for
corrective actions that streamline the migration process.

The solution integrates seamlessly with your existing SAP ECC environment, providing real-time
analytics and reports on data readiness. Tailored dashboards offer actionable insights into data quality
metrics, highlighting areas that require attention. For instance, if the system detects a high volume of
open invoices, alerts can be set up to prompt finance teams to reconcile these items promptly.
Automations with UiPath can be built to assist the business in regularly closing down open items or
identifying master data that is no longer in use.

By managing these critical data points ahead of time, organisations can significantly reduce the effort
and time typically associated with migration. This proactive approach minimises risks, prevents potential
system conflicts, and ensures a smoother transition to SAP S/4HANA. Ultimately, our solution not only
accelerates the migration timeline but also contributes to cost savings by reducing the need for extensive
data cleaning and rework during the migration process.

Embrace a smarter migration strategy that keeps your projects on schedule and within budget. With our
solution, unlock the full potential of SAP S/AHANA faster and more efficiently, positioning your
organization for sustained success in the digital era.




*- *'R*
*N‘t*' »*
* -4 -

Mﬁ:“l/é;'

Centelli
HANASync from Centelli, powered by UiPath

During the migration transition, organisations may find themselves in scenarios with multiple “live” SAP
systems. This can arise for a number of reasons in order to address reasonable risks and concerns. For
example, migration from a single source or multiple sources into a target system will unlikely be
completed in a single step. Equally, a completed migration will have one or more subsequent phases
wherein its satellite systems must also be migrated (or moved) to the target landscape.

This multiple-live-systems issue has a few implications: new master and transaction data can be created in
either live system after the bulk migration of data. This data delta needs to be synchronised back to the
source live system for business purposes and for the correct operation of satellite systems such as
reporting and integration.

The transitionary state “mid-migration” HANASync is a data-centric solution that automates the
synchronisation of transactional and master data between SAP systems. By leveraging UiPath’s automation
platform, HANASync achieves this synchronisation across typical SAP deployment and landscape scenarios,
with full security considerations applied and does so in an auditable fashion. It is not a data migration tool;
its purpose is to provide dual entry of transactions and master data for dual-system maintenance.

Watch our Fireside Chat ‘Migrating to S4Hana'’.

Mark Darbyshire, Strategic Partnerships at UiPath and Aneesh Gupta, Managing
Director at Centelli, talk about the challenges and where Centelli's HANAReady
solution, powered by UiPath, can help. Click or scan below:

. UTbMATI@g .

Arrange a call to find out more...
...if you're using SAP, can you afford not to?

Book in today to discover how we can
revolutionise your SAP transition at:
www.centelli.com/book-a-call-with-centelli
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